TRUONG PH CONG NGHE KY THUAT TPHCM
KHOA XAY DUNG
BO MON THI CONG & QLXD

Chir ky giam thi 1 Chir ky giam thi 2

Piém va chir ky

PE THI HQC KY II, NAM HQC 2025-2026
Moén: T chirc va quan 1y thi cong HTKTCTXD
Ma mén hoc: MECM334419

Dé s6: 01  Dé thi c6 05 trang.

Thoi gian: 90 phut.

Pugc phép sir dung tai lidu gidy.

SV nop lai dé thi.

CB chim thi thit nhat | CB chim thi thit hai

HO VA LEN: ..o

IMA SO SV 2 oo,

SOTT: o, Phong thi: ............ccoooveenn....
PHAN 1: TRAC NGHIEM (4,5 diém)
BANG TRA LOI:
Hovaténsinh vien @..........ooiiiiiiiii i, MSSV
1 (2 (3 (4|56 |7 |8 ]9 |10]/11|12]13|14]15
a X X X
b X X X X | X
C X X X X
d |x X X

PHAN 2: TU LUAN (5,5 diém)

Cau 16. V& so 6 mang AON va hoan thanh céc thong s trén nut cong tac:

0| 3 3 3| 5 | 8 8 3 |11 S5 | B 4 |12
0| A 5510—>| 0| C |45—> O D (2:2— 7 2 F |58
2 | 2 5 //5/;,) 10 | 2 | 13 10 | 2 |14
0| 4 4 41 21| 6 6 2 8 8 6 | 14
0| B 3:6 0| E |45 ~ 0| G |34 = H |62
0| 0 4 4 6 6 0 8 8 0 | 14

Trang 1/3




Cau 17. Chuyén so d6 mang trén sang so d6 ngang trong di¢u kién khoi sém
[Task Name Duration ~ [Jun2,'24 [Jun9, '24

" HK2 2526 [14 days

3 days®
4 days ™
5 days
3 days
2 days
4 days
2 days
6 days

M\_l_ui@ AR E3

IGGTmmoowr

1| 11 ]

K = Apa/Ag = 13/8,79 = 1,48
(Ag = S/T = 123/14 = 8,79 cong)
K, = Sa/S = 14,84/123 = 0,12

Danh gia: Biéu dd nhin chung twrong ddi tét, tuy nhién ngay 4 lugng cong ting vot so Vi
mirc trung binh din dén K, con khé 16n, can diéu chinh dé t6i wu hon.
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Cau 18.
|Task Name Duration  [Jun2,'24 [Jun9,'24

~HK2 2526 [14 days
A 3 days
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Qutr max = 3%16 = 48 (m”)
F = 1,2%48/2 = 28,8 (m?)

S B

x

Cau 19.

C6 nhiéu cach dé dich chuyén cac cong tac khong Gantt dé toi wu ngudn luc sir dung. Néu rd cach
dich chuyén (cong tac nao? Thoi gian dich chuyén?), v& lai dung tién d6 ngang va bidu d6 nhan luc,
tinh toan lai K, K, dé thﬁy duoc nguén luc t6i uu hon.
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